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Early open data efforts



Knowledge Management 
in Journalism 

Knowledge Management: practices in 
coding, storing, sharing, transmitting and 
leveraging knowledge assets within and 
between organizations 

1. inward-facing approach (databases 
organize information gathered 
through reporters’ own 
investigations)

2. outward-facing approach (databases 
that manage larger flow of data 
generated by other actors in the open 
data ecosystem 

Sources: Alavi & Leidner, 2001; Kakabadse et al. 2003; Lewis & Usher, 2013 



Data Liberation, 
Preservation & 
Archiving 

Data Acquisition Practices

Pooling Resources and Expertise - Share technical skills, 
navigate more effectively local laws, languages, and cultural 
norms. Methods include web scraping, FOIa requests, offline 
sources, and a network of coordinators. 

✔ e.g. Environmental Data Projects: Journalists in countries with 
strong FOI laws can obtain pollution data and share it with 
colleagues in countries where such data is hidden.

✔ e.g. ARIJ Archival Initiatives - ARIJ has been collecting and 
archiving datasets since 2009 from 18 Arab countries, transfer their 
archives to the OCCPR Aleph Global database 

 

 



ADVOCATING FOR TRANSPARENCY

Open Data 
Repositories

e.g. openAfrica by Code for Africa; Offshore Leaks 
Dabatase by International Consortium of Investigative 
Journalists (ICIJ)  
✔ broad civic open data repositories oriented towards 

transparency and public use 
✔ Built as a data warehouses & data preservation
✔ Designed for public accessibility and usability
✔ Designed as knowledge repository & retrieval 

system 

Collaborative Databases



Data Standardization
Collaborative Databases

HARMONIZING DATA ACROSS JURISDICTIONS

E.g. Aleph by Organized Crime and Corruption Reporting 
Project (OCCRP); ARIJ Aleph by Arab Reporters for 
Investigative Journalism

✔ investigative-first platforms tailored to journalists
✔ Partially open to external actors
✔ Designed as a search, discovery, and verification engine for large 

datasets
✔ Data standardization aligns government records, corporate 

registries, procurement data, and court documents from various 
jurisdictions. 



e.g. NINA by Latin American Center for Investigative 
Journalism (CLIP)

Data Connectors

✔ a decentralized data commons that connects public and 
private databases from more than 21 countries, 
enabling users to search and cross-reference datasets in 
a single unified interface 

✔ Rather than storing documents and other information, 
NINA’s architecture aggregates and harmonizes 
heterogeneous data sources 

✔ translates diverse API languages and structures into a 
unified schema that allows seamless querying and 
analysis across multiple national systems 

Collaborative Databases



DATA ECOSYSTEMS FOR REGIONAL AUTONOMY

SOUTH-SOUTH 
NETWORKS  

Data Access Inequalities

South-South networks promote knowledge exchange and 
co-development of tools tailored to local needs.
Collaborating within these contexts fosters mutual 
understanding, shared strategies, and resilience.

✔ e.g. NINA by CLIP works with structured and unstructured 
data, connecting to various databases focusing on public 
information data from Latin America. Mini NINAs 
(Guatemala, Honduras, El Salvador), specific versions of 
NINA catering to specific needs of those countries  



Knowledge Management Systems – a novel practice of epistemic culture
▪ from reporting events → to co-producing civic data  
✔ Cross-border collaboration hubs in journalism have become both producers and custodians of open data 

infrastructures, blurring the line between news production and knowledge brokers 

Open-Source Culture & Data Activism 
▪ from objectivity → to civic accountability practice
✔ cross-border journalism infrastructures straddle the line between professional investigative tools and civic data 

commons
✔ by creating shared databases and advocating for open government, journalists contribute to broader transparency and 

open-source data ecosystems. 
✔ journalist frames data activism through the lens of information disclosure, watchdog roles, and public accountability – 

“creating open datasets for social good”

Reframing Journalism’s Professional Identity
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Opioid Industry Documents Archive

Opioids Industry 
Documents Archive 
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Opioid Industry Documents Archive

Our vision: to serve a groundbreaking digital archive of 
documents arising from the opioid industry that advances 
understanding of the root causes of the opioid epidemic 
and helps address corporate behavior that is harmful to 
public health. 



Opioid Industry Documents Archive

Investigations from 2022



Opioid Industry Documents Archive

Investigations from 2023



Opioid Industry Documents Archive

Investigations from 2024



Opioid Industry Documents Archive

Peer-reviewed papers
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Opioid Industry Documents Archive

1. How have pharmaceutical companies   driven the current opioid epidemic?

2. What was known within these companies, at what time, by whom, regarding 
potential risks of addiction and overdose?

3. How have marketing and promotional practices deviated from FDA standards?

4. How have intermediary organizations, such as advocacy organizations, been 
used by the industry to promote messaging that misconstrues the risks and benefits 
of opioids?

5. What role have other stakeholders
(e.g., wholesalers, pharmacies) played in driving opioid oversupply?

OIDA Addresses Many Important Questions
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Opioid Industry Documents Archive

• Social network analysis: Which employees within a company communicated with each other most 

frequently, and during which time periods? What does this social network tell us about how 

communication and decision-making work in a large organization?

• Sentiment analysis: Did employees in certain roles use language (euphemisms, tone, commands, 

etc.) in certain ways, or did it change over time? What does this tell us about how language is used 

in the modern workplace and in relation to specific steps in the wrongdoing of these companies? 

• Other forms of text mining:

• At what point were key decisions made, and by whom? How did these patterns differ from one company to 
another?

• After manually locating a few instances of deception or misconstrual of evidence in the OIDA corpus, can we 
detect more instances automatically using machine-learning models?

OIDA Toolbox for computational research methods

oida-resources.jhu.edu/oida-toolbox/



20

Opioid Industry Documents Archive

AI at OIDA
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Opioid Industry Documents Archive

AI metadata project – 
Why AI?

• Almost 7M documents in OIDA
o ~115k "triple-blanks"
o Increasing volume of 

under-described metadata at 
receipt

• Metadata is a critical access point

• Challenges with AI

industrydocuments.ucsf.edu/opioids/document
s
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Opioid Industry Documents Archive
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Opioid Industry Documents Archive

industrydocuments.ucsf.edu/opioids/documents
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Opioid Industry Documents Archive

OIDA Image Collection
Highlights images extracted primarily from 
presentations—many for internal company 
audiences and board members, others targeted
to prescribers. 

The story of how industry has created markets
for their drugs, then promoted them using 
established playbooks, is brought to life in 
these images.  

6000+ images extracted from documents at launch,
more documents, more images coming online.

Metadata for each image: title, description, type,
category, OCR text, keywords, drug, topic

images.oida-resources.jhu.edu
/

https://www.industrydocuments.ucsf.edu/opioids/docs/#id=fkjk0244
https://www.industrydocuments.ucsf.edu/opioids/docs/#id=fkjk0244
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Opioid Industry Documents Archive

• Category assigned by zero-shot
CLIP model from OpenAI

• Images sorted into six classes:
• advertisement
• photograph
• table
• Illustration
• graph or chart
• map

• ~58% agreement w/ 
expert annotator

Image Classification
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Opioid Industry Documents Archive

Comparing Captioning Models

microsoft/florence-2-large 

The image is an illustration of a house with a garden 
in front of it. The garden is filled with colorful flowers 
and plants, and there is a wooden planter box on 
the right side of the image. On the left side, there 
are two red garden rakes and a watering can. The 
house has a white door and a window on the wall. 
The text on the image reads "When their pain 
medications clock out, they do too.
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Opioid Industry Documents Archive

Human-in-the-Loop Framework
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Opioid Industry Documents Archive

To receive updates 
on OIDA, including 
additional support

purl.org/oida/subscribe

stefana.breitwieser@jhu.edu

opioidarchive@jh.edu 

mailto:stefana.breitwieser@jhu.edu
mailto:opioidarchive@jh.edu


www.datarescueproject.org/             bsky.app/profile/datarescueproject.org 

Presented by Lynda Kellam 
on behalf of the DRP

http://www.datarescueproject.org/
http://bsky.app/profile/datarescueproject.org


Our mission
The Data Rescue Project is a 
grassroots volunteer community 
dedicated to access to public data for 
the public good.

Data Rescue
Project



Data Rescue
Project www.datarescueproject.org/             bsky.app/profile/datarescueproject.org 

2000+ rescued 
datasets

80+ at-risk 
gov’t offices 

covered

Hundreds of 
Terabytes of 

mirrored data

500+ 
volunteers

The DRP at a Glance

http://www.datarescueproject.org/
http://bsky.app/profile/datarescueproject.org


Data Rescue
Project www.datarescueproject.org/             bsky.app/profile/datarescueproject.org 

From Friday, February 7, 2025 - Today

Over 2500 datasets uploaded to ICPSR’s DataLumos with metadata

Through February 2026, 15,000+ downloads from Data Lumos

http://www.datarescueproject.org/
http://bsky.app/profile/datarescueproject.org
https://archive.icpsr.umich.edu/datalumos/home


Data Rescue
Project www.datarescueproject.org/             bsky.app/profile/datarescueproject.org 

Data Rescue Project Portal portal.datarescueproject.org

http://www.datarescueproject.org/
http://bsky.app/profile/datarescueproject.org
http://portal.datarescueproject.org


Data Rescue
Project www.datarescueproject.org/             bsky.app/profile/datarescueproject.org 

Partner Projects

http://www.datarescueproject.org/
http://bsky.app/profile/datarescueproject.org


Data Rescue
Project www.datarescueproject.org/          

bsky.app/profile/datarescueproject.org 

Save Our Signs

● Crowdsourced effort to archive 
National Parks Interpretive 
signs

● Partnership with University of 
Minnesota and Safeguarding 
Research and Culture

● 10000+ photos submitted from 
around the country

saveoursigns.org

http://www.datarescueproject.org/
http://bsky.app/profile/datarescueproject.org
http://saveoursigns.org


● Developing a framework for 
ongoing identification of and 
engagement with related 
initiatives

● Developing public 
communications and advocacy 
toolkits

● Building community capacity

● Characterizing the core elements 
of a robust ecosystem

● Charting a community-informed 
roadmap for a consortium to 
coordinate on key elements

● Developing attributes of business 
models to support the ecosystem

Community-Driven Strategic Plan to Build a Resilient 
Ecosystem for Federally Funded Research Data

How do we build a more resilient research data ecosystem that is resistant to single points of failure? 

● Monitoring and inventorying 
at-risk repositories

● Developing a data repository 
maturity model that accounts for 
risk, resilience, and FAIRness

● Creating a shared repository 
health tool for continued 
monitoring

ASSESS, MONITOR, AND TRACK THE 
REPOSITORY LANDSCAPE

LAY A STRONG, RESILIENT, AND 
COORDINATED FOUNDATION

DEVELOP A SHARED OUTREACH AND 
ADVOCACY STRATEGY

We want to hear from you! data-resilience@cos.io 

mailto:data-resilience@cos.io


Data Rescue
Project www.datarescueproject.org/             bsky.app/profile/datarescueproject.org 

datarescueproject@
protonmail.com

http://www.datarescueproject.org/
http://bsky.app/profile/datarescueproject.org




Thank you!


